
 

June 13, 2019 Meeting Minutes 
 

TIME TOPIC DISCUSSION OWNER 

 GUESTS Wendy Hirschenberger   

 ATTENDANCE Lauren Houghan, Andrew Waite, Sharon Freeland, Joe 
Soffredine, Derek Waugaman, Suzy Cline, Andrew Saul, 
Lyn Conlon, Wendy Hirschenberger, Christina Eickenroth, 
Bill Myers, Lisa Anderson, Kip Belcher 

 

4:00pm CALL TO ORDER Introductions 

 
Lauren 

 APPROVAL OF THE 
MINUTES 

Approved  

 ANNOUNCEMENTS/ 
INFORMATIONAL 

There will be a Rural Michigan Opioid Summit on July 18th 
at the Park Place Hotel in Traverse City from 7:30am-5pm. 
This event is free, but registration is required. 
 
The local ACEs Initiative group meets on the 3rd Thursday 
of every month from 11am-1pm at the Career Tech 
Center in Traverse City.  Everyone is welcome to join, 
please bring your own lunch. 

Group 

 STANDING ITEMS 1. Executive Committee Update 
We will be partnering with the Leelanau County 
Substance Abuse Coalition to plan some public 
events for October 6-11 during Substance Abuse 
Prevention Month. 

 

2. 5 County Update 
Received a liquor tax grant to fund prevention 
training in the 5 county region. The Core Team is 
currently reviewing requests for proposals to 
select a marketing firm for the campaign. 
 

3. FAN Update 
The July meeting will be a BBQ held on July 11 at 
6:30pm at F&M Park. Maxauer’s will be providing 
the food. 

Lisa 
 
 
 
 
 
Sharon 
 
 
 
 
 
Gerry 
 
 
 



 
4. Updates from each workgroup: 

 Medical  
Munson is working through how to legally 
send home naloxone with high-risk 
patients. 

 Law-enforcement - none 

 Treatment/Recovery 
The group is looking for measurable 
outcomes for local treatment facilities 

 Prevention 
This group will be getting back to regularly 
meetings soon. 

 STAND 
We are hosting a summer STAND club 
event on Tuesday, June 25 for leaders from 
Kingsley HS, TC West HS, TC Central HS, 
and TC High School. This will occur at the 
YMCA Camp Hayo-Went-Ha, it will be a day 
of team building, education, and planning 
for the 2019-2020 school year.  

 
 
Christina 
 
 
 
Chris 
Gerry 
 
 
Lisa 
 
 
Lauren 

4:15pm NEW BUSINESS 
 

Key findings from the Epidemiology Substance Use 
Assessment & discussion  
 
A dashboard using traffic light indicators was developed 
to demonstrate data trends. Red indicates an increase, a 
high value, or an area that could be considered for 
intervention. Wendy presented the red light indicators 
that were identified in the study related to alcohol, 
tobacco, marijuana, opioids & heroin, and cocaine & 
other drugs. 
 
Using this data, the next steps for our coalition will be to 
identify “red light” data trends that we would like to 
address and develop a plan to be implemented. We will 
begin this process at future meetings. 
 
For a copy of the full report, please contact Lauren 
Houghan at laurenhoughan.coalition@gmail.com 

Wendy 
 

5:00pm ADJOURNMENT Next meetings: August 8, September 12, October 10 
**NO MEETING IN JULY** 

 

Lauren 

 


